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The ecosystem
] . approach
/\ BuildSkills to transitional skills in

construction

The project Academy for Transitional Skills in the Built Environment (BuildSkills Academy) is
funded by the European Union under Grant Agreement number: 101104419. Views and opinions
Co-funded by expressed are however those of the author(s) only and do not necessarily reflect those of the
the European Union European Union or the European Education and Culture Executive Agency (EACEA). Neither the
European Union nor EACEA can be held responsible for them.
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BuildSkills

academy Bulgarian regional ecosystem: Norwegian ecosystem:
. Cleantech Bulgaria (project Frontier Ventures
P rOJ eCt Pa rtn e rS & coordinator) Bosnian regional ecosystem
Confederation of the employers CETEOR Center for Economic,
ASSOCIated pa rtners and Industrialists in Bulgaria Technological and Environmental
Construction Qualification Development Sarajevo
Greek regional ecosystem: The Chamber of Economy of the
Athens University of Economy and Federation Bosnia and
Business Herzegovina
Institute of Industrial and Business Cypriot regional ecosystem:
Education & Training (IVEPE) to Cyprus University of Technology
the Hellenic Federation of Kykloikodromio
Enterprises and Industries (SEV) Cyprus Certification Company
Italian ecosystem: Lithuanian regional ecosystem:
& i Sistemi Formativi Confindustria Engineering and technologies
(on CLEANTECH Ll SCPA industries association of Lithunia
German regional ecosystem: LINPRA
Circular Berlin Alytus Vocational Training
United Nations Sustainable Centre
g ‘ ‘ Development Network (UNSDSN), Serbian regional ecosystem:
(SDG) Academy, France CIREKON
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http://cleantech.bg/
http://krib.bg/
https://www.sk-ksb.bg/
https://www.aueb.gr/en
https://sfc.it/
https://circular.berlin/
https://www.linkedin.com/company/ceteor-d.o.o.-sarajevo/?viewAsMember=true
https://kfbih.com/
https://www.cut.ac.cy/
https://kykloikodromio.org/
https://www.linkedin.com/company/linpra
https://www.aprc.lt/

CoVEs in Europe

At the beginning of 2024 there were
38 CoVEs with 894 partners already
operating on EU level and one of
them is our CoVE:

BuildSkills

academy

e-copomH
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Main goals and key project outcomes

BuildSkills —

academy

A list of skills and competences for different occupations and EQF levels created based
on the taxonomy for green and digital skills of ESCO

A quality assurance process for enriched VET courses developed based on the
EQAVET framework with the aim to:

Update and adapt VET services offered to the emerging new needs of green
and digital skills for future-ready construction workforce
through the BuildEnrichedSkills Methodology and our Digital Platform

Offer trainings related to the real needs of the labor market when applying
the “lifelong learning” approach through reskilling and upskilling
through our 12 pilot courses - 6 enriched and 6 new

Develop a Certification framework for recognizing and validating course content
on transitional skills and competences provided by VET centers on EU level

Bridge certification gaps between Member States
through our Certification schemes for curricula, training materials and
individuals according to ISO 17024

e-CoODOIMmH
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Stakeholder engagement for co-creation

and exploitation of project results




The BuildEnrichedSkills Methodology - Introduction

Aim:
To assist VET providers to address the emerging skills gap in the European construction sector by providing
them with the step-by-step method to enhance their courses with the skills and competences required by the

construction industry to deal with the emerging technologies and sustainable practices, for the green and digital
transition.

Concept:

The BESM describes the process of how to enrich existing VET courses or create new courses incl. Green and
Digital Skills. The methodology is structured around a core framework that utilizes a combination of a self-
assessment questionnaire, skills gap analysis, using checklists and signposting of best practices for course
enrichment. This takes into consideration content and skills as well as teaching and assessment methods.

Target Group:
Construction sector focused VET providers

Co-funded by
the European Union

e-CoDOIMmH = =
Funded by the European Union. Views and opinions expressed are however those of the author(s) m CONTTRenNCS B“lldSkl“S
only and do not necessarily reflect those of the European Union or the European Education and ~" 2025 academy

Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held
responsible for them.



Methodology

Providing a practical toolkit for self-assessment and update of VET
courses content with green
and digital skills needed by different occupations in construction

< )
Step 1. Self assessment  Step 2. Custom Step 3. Custom generated report
What do | have? generated report What do I do to bridge these gaps?
Content What do | need? Recommendations
Teaching and Individual skills Signposting to:
assessment methods gaps identification Country specific
Quality assurance Other EU projects
% Examples of courses in the field
Innovative teaching methods
B}lildSkilIs Best practices |

e-cobDOomH
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The BuildEnrichedSkills Methodology - Tools Q&&=

7 2088

The BuildEnrichedSkills methodology (BESM) serves to enriching VET courses in the
construction sector

The implementation of the BESM is supported by:

- a digital platform which follows the methodology and assists users in identifying green and

digital skill gaps in their training provision incl. with guidelines to go through the process
for enrichment:

& O O witpsy//platiorm buidsiillsacademy.com

_ _ BuildSkills
- a PDF Handbook to assist VET providers academy

https://platform.buildskillsacademy.com/

in the process

 a Video guide embedded on the platform:

hitps://www.youtube.com/watch?v=QKb0-1QTpLQ
S

Co-funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or the European Education and
Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held
responsible for them.


https://platform.buildskillsacademy.com/
https://www.youtube.com/watch?v=QKb0-1QTpLQ

BSA Digital Platform

B“ildSkills SELF-ASSESSMENT  USEFULMATERIAL+  SIGNIN
acodemy
l 7

= Our Digital Platform
‘t@_‘t—h @ Self-Assessment A tailor-made tool allowing VET providers to implement the Methodology
Guiding VET providers through a process of course enrichment or
developing new courses
Assisting VET prowiders in identifying skills gaps (green & digital)

Start the self-assessment for your Providing guidelines for quality assurance procedures, teaching and

course to identify skilis gaps and receive s assessment methods
oldentiy s gaps Offering a Dedicated Handbook 1o assist users
suggestions to enhance your course’s
content,
- https://platform.buildskillsacademy.com/
CIKONIMIKD Co-unded by The peayect Acadery for Trarstional Siclls n the Eult Environment &
"‘“':"'::: the £ ropean Union U‘Wb‘ MUIWLTOTMWWW ABOUT PAIVACY POLICY TEAMSE OF SERVICE CONTACT LS MANAGE COCKIES
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https://platform.buildskillsacademy.com/

The portfolio of our courses

5 topical areas covered

s s « Circular Economy and Waste Management — EQF 6 Circular waste
Bdulld5k|“s « Circular Waste Management — EQF 4 management
academy

» Risk and Reliability in Health and Safety — EQF 6 Environment,
« Work Safety in Construction — EQF 3 Health and Safety

« Digitalisation and Sustainable Development: Artificial Intelligence (Al)
and Machine Learning (ML) Tools for Sustainability - EQF 7
» Building Information Modelling. Digital Tools in Construction. - EQF 4

New Building
Materials

* Bio-inspired innovation and design for sustainable engineering .
solutions — EQF 6 é)eslngn apd
» Construction Technology — EQF 4 ngineering

» Smart, Resilient & Circular Cities — EQF 5

» Resilient Buildings and Cities. Build Liveable Urban Environment. —
EQF 5 Energy

» Energy Management for Buildings — EQF 4 Efficiency
» Energy Efficient Installation in Buildings — EQF 4

e-CoDOImH
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Roadmap for VET providers

How can VET Providers use the & oo
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Roadmap for VET providers

How can VET Providers use the
BuildEnrichedSkills Methodology?

Follow this roadmap to ensure your offerings are aligned with the green and digital =kils. B 'IdSkill
Each phase is structured into two parts: (1) the concrete steps that VET provider should follow, u. s
and (2) the resources and support offered by BSA partners to ensure an easier and more  acodemy

effective implementation.
Resources & Support

s R WD) from BSA
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Roadmap for VET providers

k¢

BESM Practical

l""] provides a walk-through

@% of the process, useful
for offline reference and
planning.
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BESM Digital Platform
Video Guide, to support

the use of the online
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BESM Template
Curriculum with all the

=\ information about the
[ E course that needs to be
= = uploaded to the online
platform to ensure
reliable results.
g8
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Roadmap for VET providers

How can VET Providers use the
BuildEnrichedSkills Methodology?

Follow this roadmap to ensure your offerings are aligned with the green and digital skils. B — IdSk- II
Each phase is structured into two parts: (1) the concrete steps that VET provider should follow, u. . s
and (2) the resources and support offered by BSA partners to ensure an easier and more academy

effective implementation.
Resources & Support

Steps for VET Providers from BSA

[7=] Run pilot/-s of enriched course/-s to a

81?0

pilot group.
) |
(e p] - Collect evidence on learning outcomes, Foodback of Pilots
(o)) 2 @x[%@ labor markg‘t releyance, and student and Template to follow when
w E teacher feedback. collecting evidence on
© | learning outcomes,
é labor market relevance,
Analyze results and revise curricula as and student and
needed. teacher feedback.
I
S Review quality assessment and plan next
o= steps.
e-copbomH
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Roadmap for VET providers

How can VET Providers use the
BuildEnrichedSkills Methodology?
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Roadmap for VET providers
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Roadmap for VET providers
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Phase 5 -
Stakeholder

Engagement
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Stakeholder engagement

Stakeholder Identification and
Communication Guidelines &
Development of Memorandums of
Understanding and Exploitation
Agreements

° Stakeholder Identification
Communication with
Stakeholders

Signing of Memorandums
of Understanding and
Cooperation and

Exploitation Agreements
by Stakeholders
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I‘ BuildSkills

aeademy

https://buildskillsacademy.com/

Join us in our
future activities!

Next key results
(2025 - 2027)

12 courses certified and
pilot tested in 6 countries

300 people from construction
sector trained and certified

3 master classes co-
organized with leading
ecosystem players on
European level

Key project results adopted
and exploited by external
stakeholders across Europe

€3 BuildSkills Academy
M BuildSkills Academy
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https://buildskillsacademy.com/

Thank you!

Stavroula Samara
s.samara@athenarc.gr
voulasamara@aueb.gr
+30 6945491118

Research laboratory on »’%ﬁ,‘
| Socio-Economic and A yAl
Environmental Sustainability .
A

lliance of Excellence for

Res E E S Research and Innovaticn on Aephoria

Research & Innovation
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