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Built4People partnership – Overview

• The Built4People partnership brings together the whole value chain to accelerate 
people-centric innovation for a sustainable built environment.

• Built4People (B4P) is a European co-programmed partnership under Horizon Europe 

• Running for 7 years from 2021 – 2027

• The objectives of the B4P are specified in the Memorandum of Understanding

• Coordinated by ECTP
• In European Partnerships the EU 

Commission and private and/or public 
partners work together in shaping 
Research and Innovation Programs

• European partnerships generate an 
added value for research and innovation 
in Europe and also support political 
priorities of the EU-Commission in R&I 
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Two critical challenges for 
the built environment’s 
innovation ecosystem

Become more 
‘people-centric’ to 
improve individual 
well-being and social 
cohesion

Become more 
sustainable and 
resilient in face of 
climate change and 
biodiversity 
reduction

B4P is supporting the political 
Research and Innovation Priorities of 
the EU Commission

• Contributing to achieving Europe’s 2030 
energy targets

• Supporting the European                    
Renovation Wave strategy

• EU Circular Economy Action Plan and 
the Affordable Housing Initiative 

• Aligned with the ambitions of the 
European Green Deal Action Plan and 
the New European Bauhaus initiative

B4P challenges and political landscape
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Built4People (B4P) Partnership
A policy cross-cutting initiative, addressing buildings climate-neutrality but 
also broadly speaking sustainability, reducing resource intensity and 
increasing recyclability, taking into consideration other policies relevant to 
buildings, including the need to preserve our European Cultural Heritage. 

https://built4people.eu

Scope: 
• Decarbonisation, sustainability and better living (Europe & beyond)
• Gather partners across the built env. value chain for a cleaner, safer, affordable, 
smarter, decarbonised & sustainable Built Environment

Aim: 
Produce & deliver on the market holistic innovation
 long-lasting transformations & behavioural change
 deliver long-term goals set by the EGD

Approach:
• People-centric holistic innovation
• High quality architecture  low carbon, highly energy & resource efficient built env.
• Drive the societal and economic transition towards sustainability. 

Coordination:
• EC: DG ENER Lead contact  co-creation process among 12 EC services responsible for the policies 

focusing on the BE: CINEA, ENER.B2, B3, B5; RTD.D1; GROW.C1; ENV.B2; MOVE.B3; CLIMA.C1; CNECT.H5; 
EAC.D1, D2; EMPL.C3

• Partners others than the EU  
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B4P General and Specific Objectives

3 B4P General Objectives:

1. “Scientific”: to generate 
holistic innovation towards sustainability

2. “Economic”: to revitalise the sector 
through decarbonisation and 
sustainability transition

3. “Societal”: to induce lasting behavioural 
change towards sustainable living

7 B4P Specific Objectives:

A. Develop holistic solutions in a systemic approach

B. Demonstrate overall performance in the life-cycle 

perspective

C. Demonstrate clean energy transition potential

D. Demonstrate sector decarbonisation pathways

E. Demonstrate sustainable, circular business and value 

chain

F. Demonstrate affordability and cost‐effectiveness

G. Demonstrate no trade‐offs on economy, comfort, 

health, functions, cultural heritage 
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Built4People Overall governance

(operational alignment between management teams where relevant)

(Invitation as 
observers)

B4P Stakeholders Forum

A balanced representation of experts and stakeholders from across 
Europe to advise on priorities and suggest adjustments and re-
orientations where necessary
• ≈200 persons (or more) meeting
• At least once per year
• Besides B4P representatives, a focus on involving of interested 

stakeholders

B4P Partnership Board

Main forum for dialogue and steering to reach the objectives set out 
in the MoU
• ~60 representatives, 3-4 annual meetings, co-chaired by EC and non-

EC partners
• Representatives of partners: EC (all involved DGs), ECTP
• Observers can join upon invitation

B4P team

Coordination and operational management and preparation of 
meeting and support in deliverables and B4P Partnership activities
• Representatives from ECTP: Alain Zarli, Anastasiya Yurchyshyna

Other EU-level initiatives 

Aim to cooperate and achieve synergies in 
overlapping domains
• Representatives from other co-programmed or co-

funded Partnerships & Missions, or from relevant 
research and innovation initiatives 

State Representatives Group

Advise and support the achievement of the B4P 
objectives and ensure complementarity with national 
policies, priorities and programmes and provide 
information or make proposals to the Partnership 
Board 
• Representatives from Member states and associated 

countries (including from SET-Plan IWG5)

Ad hoc request for input and support on:
• SRIA
• Draft call topics Work Programme
• Additional Activities Plan
• KPIs (informal sub-working group) 
• Innovation clusters (informal sub-working group)
• Stakeholders Forum  
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Built4People States Representatives Group (SRG)

• SRs invited as observers in the B4P PB (2022-2024):
oAnnett KUHN (Germany) – Chair of the SET-Plan IWG (5) on 

energy efficiency in buildings
oAnnabelle RONDAUD (France) 

• SRs invited as observers in the B4P PB (2025-2026):
oMarianne Haavardsholm Aandahl (Norway) 

oNational expert to the European Commission – Energy
oNCP to Horizon Europe – Energy

oChristiana Leandro (Portugal)
oNational delegate and NCP Horizon Europe - Cluster 2, 

Cluster 5, Cities Mission
oNew European Bauhaus

o 24 confirmed countries (@11/11/2025)
oNew countries can join at any time

24 confirmed Countries
o Austria
o Belgium
o Czech Republic
oDenmark
o Estonia
o Finland
o France
o Germany
o Hungary
o Ireland
o Italy
o Luxembourg
oMalta
o Netherlands
o Poland
o Portugal
o Slovenia
o Spain
o Sweden

o Norway
o Iceland
o Israel
o Turkey
o United Kingdom
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Built4People Stakeholders Forum

Objective:
• Advise and review on the priorities to be addressed, in line with the SRIA and the Horizon 

Europe strategic planning
• Provide with suggestions & recommendations for adjustments or re-orientations to the PB, 

where and when necessary

Members:
• should reflect a balanced representation of experts and stakeholders from across Europe 

within the scope of the priorities of the European Partnership
• including e.g. from academia, industry, SMEs, end-users, non-governmental and civil 

society organisations, stakeholder associations and regulatory bodies
• The Stakeholders Forum will elect a chairperson from among its own members, who will be 

invited as an observer to the PB meetings

 Aiming to create a strong community around B4P!
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Built4People - Horizon Europe WP preparation

SRIA

Internal EC 
alignment

Member State and 
associated states

input

input

1st draft 
Work 

Programme

Internal EC 
alignment

Internal EC 
alignment

Call topics 
description 

without 
budgets

2nd draft 
Work 

Programme

Revised call 
topic 

description 
with budgets

3rd draft 
Work 

Programme

Final draft 
call topics

Final
Work 

Programme

Published 
and open for 
participation

≈2 weeks 

Chance to materially 
influence call topics and 

way they have been 
elaborated

≈1 week

Chance to give input on 
budget / final wording (no 
material changes possible)

≈1 week

Final input – more of a 
sanity check
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Key Strategic Orientations 
• Green transition
• Digital transition
• A more resilient, competitive, inclusive and democratic Europe

Main impacts
(*) Highly energy-efficient and climate neutral European building stock (*) Industry

• HORIZON-CL5-2026-02-D4-01: On-site innovative robotic and automated solutions and techniques for more 
sustainable and less disruptive building renovation and construction 

• HORIZON-CL5-2026-02-D4-02: Smarter buildings as part of the energy system for increased efficiency and 
flexibility – Societal Readiness Pilot

• HORIZON-CL5-2026-02-D4-03: Innovative pathways for low carbon and climate resilient building stock 
and built environment (Built4People Partnership): RIA, 15M€

• HORIZON-CL5-2026-02-D4-04: Innovative approaches for the deployment of Positive Energy Districts 

• HORIZON-CL5-2026-02-D4-05: Optimal combination of low embodied carbon construction products, 
technical building systems and circularity principles for climate neutral buildings (Built4People 
Partnership): RIA, 12M€

WP2025 – Efficient, sustainable and inclusive energy use
Open: 16 SEPT 2025

Closed: 17 FEB 2026 e.g. B4P Calls, 
published in the 
Funding and 
Tenders Portal of 
the EU-COM
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Built4People Participation and contribution

Communication/events

• Check out our website 
and subscribe to our 
newsletter: 
https://built4people.eu/

• info@built4people.eu

• Join our next B4P SHF in 
2026

• Additional information on 
European Partnerships in 
Horizon Europe

Participation in B4P

Joining as a partner (for ECTP members)

Annual Built4People Stakeholders Forum (B4P SHF) 

More about B4P SHF4 (15 October 2025) here.

Watch now the recording (password: Bu25ReC1510F).

Applying to open calls launched in the context of the 
partnerships, 

• e.g. B4P Calls, published in the Funding and Tenders 
Portal of the EU-COM

Participation in consulting and advisory activities of 
the B4P Partnership

• e.g. feedback on Strategic Research Agendas (SRIAs), 
suggestions on HE WP2026-2027, participation in task 
forces 



[Network of Built4People Innovation 
Clusters, B4PIC network]
[ECTP, 11 November 2025]
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CSA projects supporting B4PICs: NEBULA and STAR*track

• NEBULA provides support to the B4P 
Partnership to:
 develop and nurture the network of B4P 

Innovation Clusters
 make the bridge with the New European 

Bauhaus
• Running from October 2022 to March 2025
• Website: https://built4people.eu/nebula_project/
• Coordinated by DOWEL Innovation
• Consortium:

With the support of: EMI, Federcostruzioni, VTT, and the Green 
Building Councils of Finland, Serbia, Croatia, Ireland, Poland and 
Greece

• The STAR*track project aims at:
 expanding the Built4People Innovation Cluster 

(B4PIC) network developed in the HE project 
NEBULA 

 strengthening and supporting B4PICs and their 
members to deliver sustainable and people-
centric innovation and accelerate uptake by 
regional value and supply chains

• Running from May 2024 to April 2027
• Website: https://built4people.eu/startrack-project/

Coordinated by Nobatek/ INEF4
• Consortium:
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B4P Innovation Cluster

A Built4People Innovation Cluster (B4PIC): a group of innovation-driven stakeholders, 
typically formed by one or two local/regional cluster(s), that engage in a maturing process 
to foster EU-scale, multidisciplinary and sustainable innovation in the Built Environment. 

3 B4P General Objectives:

1. “Scientific”: to generate holistic innovation towards sustainability
2. “Economic”: to revitalise the sector through decarbonisation and 

sustainability transition
3. “Societal”: to induce lasting behavioural change towards sustainable living

7 B4P Specific Objectives:

A. Develop holistic solutions in a systemic approach
B. Demonstrate overall performance in the life-cycle perspective
C. Demonstrate clean energy transition potential
D. Demonstrate sector decarbonisation pathways
E. Demonstrate sustainable, circular business and value chain
F. Demonstrate affordability and cost‐effectiveness
G. Demonstrate no trade‐offs on economy, comfort, health, functions, cultural 
heritage 

NEB Core Values

• Beautiful 
• Sustainable
• Together

NEB Working Principles

• Participatory process

• Multi-level engagement

• Transdisciplinary approach



16

B4PIC network: why’s at a glance
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Access to a 
community of interest 

and best practice

Better knowledge on 
finance regulation and 

available funding

Training and tools to 
support impactful 

innovation

Skills and knowledge to 
increase members 
competitiveness

Value proposition for B4PIC managers
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Value proposition for B4PIC members

International visibility 
for products and 

services, and access to 
European markets

Access to additional 
funding for product 
development and 

demonstration

Knowledge on 
innovation process and 

access to tools and 
innovation experts

Knowledge on EU policies 
providing strategic 

advantage and improved 
competitiveness at EU level
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B4PIC framework: aligning with your own strategy

Innovation 
cluster / 

hub / 
platform

Maturation process

Diversification of innovation actors

National & European integration

Cross-border collaboration

Facilitation of testing & demonstration

Alignment with B4P & NEB values & objectives

Cross-sectoral collaboration
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Three types of B4PICs

• Prospective B4PIC: an Innovation Cluster (hub/platform) expressed interest and is exploring
becoming a B4PIC

• Emerging B4PIC: a Prospective B4PIC applied and been accepted (the B4PIC Charter is
signed) on the basis of a commitment to progress towards required maturity (not meeting
minimum requirements yet)

• Established B4PIC: an Emerging B4PIC has demonstrated it meets the required maturity
level in the defined timeline, as agreed in their signed B4PIC Charter

Towards increasing maturity, while 
exchanging good practices and 

fostering collaboration 

Towards increasing maturity, while 
exchanging good practices and 

fostering collaboration 
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Emerging B4PIC: October 2025

24 Emerging B4PICs from

• Belgium (1)

• Bosnia and Herzegovina (1)

• Finland (1)

• France (3)

• Greece (2)

• Hungary (1)

• Israel (1)

• Italy (4)

• Portugal (1)

• Serbia (1)

• Slovenia (1)

• Spain (5)

• Sweden (1)

• Ukraine (1)
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Prospective B4PIC: October 2025

10 Prospective B4PICs

• Bulgaria (1)

• Denmark (1)

• France (1)

• Germany (1)

• Lithuania (1)

• Norway (1)

• Netherlands (1)

• Poland (1)

• Spain (2)
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B4PIC network today: October 2025

B4PIC network is 
growing 

21 countries in EU27 
and beyond

34 B4PICs 

• 24 Emerging 
B4PICs

• 10 Prospective 
B4PICs 

as of 11 November 2025

Learn about the B4PIC 
Network here !
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Select 
additional 

Prospective 
B4PICs

Provide a 
maturity push 

services to 
Emerging 

B4PICs

Minimum 10-15 Established 
B4PICs by 2028 

Test the added 
value of being a 
B4PIC with the 

frontrunner 
B4PICs

Building blocks created by the NEBULA 
project

Building blocks created by the 
STAR*track project

Elaborate  
replication 

plan

Continuous 
support to 
push the 

maturity of 
new clustersInvolve OITB 

& EDIH to 
support 
B4PICs 

network

2023-2025
2025-2028

2024-2027

B4PICs and B4PIC network: roadmap

Really 
no 

limits

…really!



Thank you for your attention!

National Center for Research in Natural Sciences “DEMOKRITOS”, Athens, Greece - 11 – 12 November 2025

Visit us: https://built4people.eu

write to us: info@built4people.eu

and follow us: https://www.linkedin.com/company/built4people/


